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Executive
Summary

For the 2021-2022 school year, I worked as an intern
for Tuglus Inc. under the mentorship of Angie Tuglus a professional executive mentor, author, and leader.
My role was creating animations that supplement the
lessons presented in her book and from interviews.
Additionally, I learned about business leadership and
experiences in entrepreneurship from Ms. Tuglus.

Fig 1: Transformable Book

Business
Context

Tuglus Inc. is primarily a representation of Angie Tuglus’s
many skills and passions. Ms. Tuglus works in the
industry of executive advising, business transformation,
and art. Her company focuses on assisting executive
clients in their leadership development, problem solving,
goal setting and more. As an intern, I was involved in the
marketing of her company’s brand development including
her book: “Transformable: How to Perform Death-defying
Feats of Business Transformation” and creating visual
storytelling of interviews published on her website,
namely “Tragic Tales No. 2 featuring Val Gui”

Fig 2: Illustration of Tragic Tales
No. 2 (tuglus.com)

Questions & Methods
1

What mindset creates a CEO?
curiosity and risk taking
expanding your comfort
zone.
inviting failure to learn
from.

2

Through conversations with
Angie, I know she not only
embodies these values, but
mentors others successfully
as well

What are the responsibilities of
Leaders?

Positive influence
Make socially conscious
choices
Encourage and Empower
others
Represent your values

In her role, Angie often
chooses to speak for the
voices that are not included,
focusing on promoting values
of inclusion and education.

Challenges
Difficulty in setting realistic goals and keeping on track.
This challenge arose from not understanding the
complexity of animating. After many weeks, my goal
setting became more accurate.
Angie's encouragement, and reminder to enjoy the
process played a big role in my progress.
Understanding the different roles in a company / system.
From Angie, I learned about the challenges executives
face, and how they navigate them. Having the oversight
to see the larger system is an extremely important and
unique skill.

Questions & Methods
3

How does Animation work?

4

How does creative marketing
represent a brand?

Animation requires a lot of
patience and attention to
detail. The project description
below describes the complete
process. While it was often
challenging and frustrating - I
found my new favorite form of
creative expression.

The methods Angie uses in her
book, and website are an
engaging and fun way to
communicate valuable
business insight. They
represent her and her mission.

I learned by
Exploring software
Tutorials, Articles,
Artist Advice
Lots and Lots and Lots
of Practice!

Creative Marketing Methods
Humorous illustrations
Comics
Animations
Podcasts
Interviews

Challenges
Figuring out where to start
The suggestions varied from tutorials and articles. I ended
up creating my own process that allowed me to learn
while making progress.

Frustrations in using tools, understanding process, losing
work, re-doing work.
My solution was a lot of trail and error. As I practiced, I
learned how to navigate many of these challenges.

Project Description
For the past seven months as an intern for Tuglus Inc, my primary focus

has been learning how to animate and creating business and marketing
relevant animations.

1

Storyboarding

aka Brainstorming & Doodling.

Draft of Key Frames
Key points in the story.

3

2

Draft of Tween Frames

Tween frames are inbe'tween' key
frames.

Editing Key & Tween Frames
Editing consists of meticulous rearranging and drawing.

4

5

7

Adding Motion Paths

Motion paths dictate where, when,
and how "symbols" will transform
and move.

Reorganizing Layers

My animation has over 30 layers!

Detailed Editing

This is cleaning up images,
correcting the perspective, and
adding details like text, color, ect

Meetings with Angie!

In meetings, we covered the days
progress, and discussed the business
lesson of the day!
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Goal Setting for Next Week
This sample calendar and to-do
list is how I organized the progress
I wanted to achieve for the next
week!
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Key Takeaways

1

ANYONE can learn ANYTHING
This includes me learning to animate
This includes Angie in her mission of lifelong learning
This includes you in ________________
(fill in the blank)

The people who make it look
easy - are working VERY Hard.
My 1 min animation took around 100 hours.
Professional animation take hundreds of people,

and thousands of hours.
Business leaders too spend hundreds of hours
behind the scenes learning how to best lead their
teams.

3

2

All Creators have a Responsibility
We are all creators
of art, science, society
We all have the responsibility to push the needle
forward with our creations.
And make conscious decisions that support our own
values.

Conclusion
I began the year with an interest in animation and business, and
no clue where to start pursuing them. Thanks to the opportunities
provided by IMSA's Internship Program and my stellar mentor,
Angie Tuglus, I was able to explore both. Animation is not a pursuit
for the faint hearted. At times, it was frustrating, tedious, and
outright impossible. It was also extremely rewarding, taught me
unique technical and creative skills, and introduced a new art form
to me. Animating both requires a view of the big picture, and an
incredible attention to detail. There are many moving parts and
nuances. Untimely, animation is a form of creative expression that
pushes the boundaries of communication (& sanity).
I couldn't have succeeded in it without the encouragement,
feedback and patience of Ms. Angie Tuglus. Her mentorship has
expanded my comfort zone, changed my mindset, and will inspire
many of my future pursuits.
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Book: "Transformable" https://tuglus.com/Transformable.
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